The 50 — 30 Challenge — An Opportunity To Advance Leadership Representation of Equity-Deserving
Health Care Professionals

This year’s theme for the annual February recognition of Black History Month in Canada is Black
Excellence: A Heritage to Celebrate; a Future to Build. The theme also aligns with the celebration of the
10th year of the International Decade for People of African Descent, which advocates that people of
African descent represent a distinct group whose human rights must be promoted and protected.

Working with the Canadian Black Nurses Alliance (CBNA), the Diversity Institute continues to support
efforts to highlight the contributions of Black Canadian nurses, including those who are internationally
educated, to our health system and exposing barriers that they experience. Our research suggests that
health equity for all is advanced when the service providers reflect the communities they are serving. Yet
we know that Black health care professionals, including nurses, face anti-Black racism both in their
workplaces and from the patients they serve. They have also not been given credit for their contributions
in nursing history and remain underrepresented at leadership tables.

If we are to build a better future for our Black nurses, especially our young Black nurses and those
considering a career in nursing, we need the right tools to construct a more equitable health care
system. We also need better data to measure and track the progress of Black nurses and the health
outcomes of the Black patients they treat. We must encourage employers and partners in our health
system to move beyond a once a year talk about the contributions of Black professionals and take steps
forward to create leadership pathways for Black and other equity-deserving health professionals,
fostering belonging and establishing workplaces that are truly inclusive.

The Diversity Institute at Toronto’s Metropolitan University, which is a partner of CBNA, was among the
first to collect and analyse disaggregate data on the Black community in its DiversityLeads project, which
over a decade of study showed women and racialized peoples were under-represented in leadership and
Board positions. The Future Skills Centre-supported_Diversityleads is focused on understanding the
barriers leading to the under representation of women, Indigenous Peoples, Black and racialized people,
members of the the 2SLGBTQ+ community and persons with disabilities on boards and/or in executive
roles, and provides evidence-based best practices for driving change. A new report measuring leadership
in corporate Canadian companies is expected to be released later this month. Previous work shows Black
people represent 5.6% of the population across the eight cities studied; however, they occupy only 1.9%
of leadership roles in the hospital sector. Across sectors, Black Canadians are under-employed and
underpaid. For example, recent Statistics Canada data showed that 16% of Black workers with a
bachelor’s degree or higher from a Canadian institution worked in occupations that require a high school
diploma or less compared to 11.2% of others. Black Canadians earn 75.6 cents for every dollar a
non-racialized worker earns. The class-action lawsuit filed on behalf of Black employees against the
Government of Canada and the recent findings of anti-Black racism in, of all places, the Canadian Human
Rights Commission underscore the pervasiveness of the problem.

Yet there are efforts to drive change from the classroom to the boardroom, which is why work by CBNA
is so important. Complementing that are efforts to advance leadership and economic inclusion across
sectors by organizations such as the BlackNorth Initiative, Black Opportunity Fund, Federation of African
Canadian Economics, Black Business and Professional Association and more. And, there is also the 50 —
30 Challenge, which aims for gender parity (50%) and increased diversity (30%) on boards and/or in
senior leadership across sectors of members of equity-deserving groups. To date, 2,000 organizations
have joined. Of particular note is the recent recommendation of the special Task Force on Employment
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Equity to recognize the Black community and the 2SLGBTQ+ community as distinct designated groups
under the Employment Equity Act which currently references only women, “visible minorities" (racialized
people including those who are Black), Aboriginal People and persons with disabilities. Separating out
the Black community recognizes the distinct problem of anti-Black racism. Among the many actions you
can take is encouraging your organization to sign on to the 50 — 30 Challenge, joining thousands of
organizations that have pledged to make a change to support these diversity and inclusion targets within
their leadership teams. The Diversity Institute, which is an ecosystem partner of the 50 — 30 Challenge,
offers supports to help get there, including the What Works Tool Kit. By joining the challenge,
organizations can be part of a nationwide effort to transform the Canadian workforce, its health care
system and leadership landscape not just once a month, but every day.
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